Minutes of CLOK Committee meeting 16" January 2024
7:30pm Zoom

Apologies for absence
P Archer
K Barlow

Present
C Mackenzie, R Rigby, J Green, C Wright, J Trigg, A Cranke, D Murphy, B King, R Simpson, +
R Baker from NZ!

1) Actions arising from minutes of November meeting

Agreed to Move some funds to saving account — that account is not online accessible so
getting money out is more involved.

Romanby golf course access all OK and after meeting Bedale confirmed as well

2a) Previous events
Autumn Short series Should Entry on the Day (EOD) be offered — after discussion it was
agreed we can do this, but charge more to encourage online entries
Ayton Moor — very wet but went well
New year relay went well, question on whether correct map was used —see AOB re
mapping session meeting , question also asked re Locke park
Cleveland Links went well good event and location

2b) Future Events
Eston — planned and controlled
Romanby need an SI manager
CSC Heat website about to go live
Bedale awaiting committee meeting — confirmed OK after our meeting
Lazenby and Wilton woods thinning has made the woods a mud bath, alternatives to be
reviewed, Cod beck, Birk Brow, Flatts lane
Subject to walk around at Birk Brow on Tuesday 30" Jan we will go with Birk Brow
Middle Distance
NEOA - BOC 2024 - April 13th / 14th. (Standing item on Agenda) Volunteer offers
coming in

3) Treasurers Update



Map for a Darlington school in dispute alleging no or late delivery so not paying, have used
another supplier, should we have up front contracts with schools before starting any
work? Action SDO

4) CDO
Rachel has now started at 50% time for first month

5) SDO
Remapping Vs new map price — Action SDO to make a proposal on pricing

6) AOB

Major events without hosts
Could offer Northern champs 2027 Action J Green to contact Allie and cc J Trigg
Planners race credits
What do other clubs do Action C Mackenzie to contact other clubs
First aid training
3" Feb only 1 CLOK member attending
Controller and planning training
Location Wilton Golf Course, date TBC
Spring C2G course
Advertise now don’t wait
Mapping meeting
J Green to organise, suggested attendees A Cranke, C Wright, P Archer, P Taylor, R Rigby

Date of next meeting

20/2/24 7:30pm Zoom



