Minutes of CLOK Committee meeting 6'" December 2022 7:30pm

Apologies for absence

P Archer

Present

C Mackenzie, R Rigby, J Green, K Barlow, J Trigg, C Wright, D Murphy, R Simpson, A
Cranke + M Fleming

1) Actions arising from review of the minutes of November meeting

Create article for Tchimes re mentor/helper at events to talk through route choice. —
J Green (work with M Fleming as overlap with Mentors)

Vandalised control at West Park — should we add labels to flags / control boxes? C
Mackenzie to ask M & P Archer

Mapping review — potential issue re ground nesting birds and when not to use areas
regardless of land owner restrictions — part of mapping discussion - J Green

OCAD License discuss with P Batts cost of license options C Mackenzie, agreed if
determined we need an additional license to purchase one

2) Previous events - any comments
Autumn series — went well Whitby event helped pull more entries into Robin Hoods
Bay event, although overall entries making CLOK League difficult to award.

Future Events
NEOA - BOC 2024 - April 13th / 14th. (Standing item on Agenda) Mulgrave Estate
visited and quote received,
Lamp O format — day / time
Saturday am March 11 Fairfield
7:30pm Yarm and West Park
Romamby Golf Course — R Bailey is Work in Progress

Jan / Feb events plan
Jan Birk Brow restrict to 3 or 4 courses to ease planning burden
Feb Teesdale area
OO0 2024 - feed back from P Taylor that Sneaton forest and moors usable but careful
planning required due to bracken
C2G course date M Fleming to review in January, Also Mary away in April

3) Treasurers Update
P Batts still doing lots of work
Tax return on going

4) SDO + CDO
Extending the CDO Contract 2 to 3 years O.F have said yes, need to put in an

application — this has been drafted by C Mackenzie, next steps R Rigby and P
Archer to review it.



SDO 6 weeks since last contact follow up after Christmas, P Batts want to hand over
the work.

5) Membership survey
Gain feedback on current winter series before determining other actions

6) New members coach / mentor
J Green and M Fleming to work on wording

7) Membership review — life or honorary members what are the criteria who would
qualify P Archer to draft up a proposal

8) Urban mapping D Hooton offer to map another area.
Agreed Darlington center first then Ingelby Barwick to join together existing maps

9) Volunteer rewards — annual awards, Paul Thornton trophy etc, used to be at the
annual social event
Social Event at East Harsley Village hall

10)Potential new committee member
Becky King has volunteered to join the committee — Agreed by all present

11)AOB and Date of next meeting
Social Media Secretary — need a description of the role and extend the reach of
publicity C Mackenzie and M Fleming
Social Secretary also needs a description on website

Next meeting 17" Jan 2023 7:30pm on Zoom



