Club Development Officer
Risks and Uncertainties

Specification of the project

1. Have we chosen a contract value that will attract someone with the right skills and experience?
2. Willit be possible to find someone with the right skills and experience in the CLOK region?

3. Isthe timing correct, particularly in the light of Covid-19 restrictions?

Other uncertainties

4. Will the Club Development Officer project achieve all our targets?

5. How can we make the role self-funding in the longer term?
Having said that, | believe we should go ahead and approve the funding so that we can put things in place

to enable us to get things started as soon as the time is right, while recognising that this depends on
progress with getting through the Covid-19 issues and restrictions.
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